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tVIRS. MICHELLE OBAMA

welcomes you to

THE TURNAROUND ARTS
WHITE HOUSE TALENT SHOW

Tuesdoy, May 20,2O14
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PRESIDENT'S COTVI IVIITTEE ON
THE ARTS AND THE HUMANITIES

Creoted in 1982 by President Reogon, the President's
Committee on the Arts ond the Humonities (PCAH) is on
odvisory committee to the White House on culturol issues,
working with federol ogencies ond the privote sector to initiote
ond support key progroms in the orts ond the humonities.
First Lody Michelle Obomo serves os the Honorory Choirmon
of the Committee.The Committee is co-choired by George
Stevens Jr. ond Morgo Lion, ond Mory Schmidt Compbell is

theViceChoir. lVembers of PCAH include the heods of twelve
federol ogencies, serving in their officiol copocity, ond privote
individuols oppointed by ihe President. Privote members of
PCAH include notoble ortists, scholors, businesspeople ond
philonthropists. Under the Obomo Administrotion, PCAH hos
engoged os o leoder in efforts to bring orts educotion to the
fore in school improvement efforts.

TURNAROUND ARTS
Turnoround Arts is o notionol progrom creoted by the
President's Committee, in coordinotion with theWhite House,
the U.S. Deportment of Educotion, the Notionol Endowment
fortheArts ond severol foundotions ond corporotions,to bring
orts educotion progromming ond resources to o group of the
country's lowest-performing middle ond elementory schools. ll
is bosed on the premise thot highquolity ond integroted orts
educotion con strengthen school reform efforts-boosting
ocodemic ochievement ond increosing student ond porent
engogement, os well os increosing the number of low-income
students thot go on to higher educotion.
Together with notionol ond locol portners,Turnoround Arts
works with clusters of high-poverty, low-performing schools
in school districts ocross the country to provide intensive orts
resources thot support brood school turnoround gools.The
progrom brings in orts supplies, musicol instruments, locol
teoching ortists, teocher troining, ond strotegic plonning,
os well os high-profile ortists thot "odopt" the schools ond
work with them over two yeors to engoge students ond
the school community. lnterim evoluotion results show thot
porticipoting schools demonstrote increosed student ond
porent engogement, improved school culture ond climote
ond improved ocodemic performonce-in most coses out-
performing comporobly situoted schools in their stote ordistrict.
As of spring 20l4,Turnoround Arts will be working in over 35
schools in l9 school districts ond I I stotes ocross the country.
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PROGRATVI

Remorks by

MRS. MICHELLE OBATVIA

Performonces by

LAME DEER JR. HIGH SCHOOL
Lctme Deer, MT

MARTIN LUTHER KING, JR. SCHOOL
Portbnd. OR

ORCHARD GARDENS K-8 PILOT SCHOOL
Boston. MA

Re NEW CULTURAL ARTS ACADEMY
New Orleans, LA

NOEL COMMUNITY ARTS SCHOOL
Denver. CO

SAVOY ELEMENTARY SCHOOL
Woshington, DC

Visuol Arts Contributions by

FINDLEY ELEMENTARY SCHOOL
Des Moines, lA

ROOSEVELT SCHOOL
Bridgeport, CT

DAMIAN WOETZEL AND GEORGE C. WOLFE
Directors

Progrom sublect to chonge



Twenty{ive of our notion's most occomplished ortists-
octors, doncers, musicions, visuol ortists ond writers-serve
os Turnoround Artists, mentoring one or more schools for
the length of the progrom.These ortists visit clossrooms,
leod workshops, meet with porents ond members of the
school community ond stoy in contoct with their schools
during the yeor.Their involvement helps drive fundomentol
chonges in school morole ond student engogement, os
well os gornering visibility for the school's occomplishments.

Turnoround Artists porticipofing with students in
this ofternoon's progrom include:

CRISTINA PATO
SILK ROAD ENSEMBLE

Lome Deer Jr. High

SHANE SHANAHAN
SILK ROAD ENSEMBLE

Lome Deer Jr, High

KOJIRO UMEZAKI
SILK ROAD ENSEMBLE

Lome Deer Jr. High

DAMIAN WOETZEL
Lome Deer Jr. High

SARAH JESSICA PARKER
Mortin Luther King, Jr. School

TROY ANDREWS, AKATRoMBoNE SHoRTY

ReNEW Culturol Arts Acodemy

ALFRE WOODARD
ReNEW Culturol Arts Acodemy

JOHN LLOYD YOUNG
Noel Community Arts School

CHUCK CLOSE
Roosevelt School

LATVIE DEER JR. HIGH SCHOOL
Lame Deer. Montana

Lome Deer Jr. High School is locoted on the Northern
Cheyenne lndion Reservotion.The reservotion struggles with
problems foced by mony Notive Americon communities,
including drugs, high unemployment ond suicide rotes, ond
foiling schools. Lome Deer Jr. High School hos persistently
ronked omong the lowest in the stote. ln 2009, only B

percenl of eighlh-grode students tested proficient in moth.
ln this chollenging envrronment, the school's leoders hove
invested in the orts os port of the solution.Although isoloted
from mony of the culturol opportunities thot urbon students
toke for gronted. Lome Deer students benefit from o rich
ond diverse Nolive Americon culture.A visuol orts teocher
hos energized mony of the students, who leorn new skills
in pointing, drowing, ceromics ond beoding. And soon
ofter becoming port of Turnoround Arts, the school wos
oble to fill o full-time music teocher position thot hod been
vocont for 6 yeors. Culture teochers ore olso on integrol
port of the orts progrom. Lost yeor, Lome Deer students
storted o medio club ond o number of them hove troveled
to NYC to sludy with world-renowned ortists. Students who
hove become odept of writing ond photogrophy ore now
putting out o school newspoper. Dqmion Woetzel ond three
musicions from Yo-Yo IVo's Silk Rood Ensemble troveled to
Lome Deer severol times for workshops with the students
ond to engoge the porent ond tribol communities.This
yeor hos found students more engoged, teochers more
colloborotive ond students proudly tronsforming their
school focility with gorgeous exomples of student work.
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TURNAROUND ARTS SCHOOLS



IVIARTIN LUTHER KING, JR. SCHOOI
Portland, Oregon

Nestled within o vibront ond diverse neigylrtrorln.r I rr r

Northeost Portlond, Mortin Luther King Jr. School ir; r | ',, I r, ,, ,l

in tronsition. Focing chollenges such os high clit;<;i1 rlit r. t, tl, ",
low test scores ond cotostrophicolly low enrollttt, rt rl, l ttr, I

wos of risk of closure, Fewer students tronslote rrl tr)l( ) l' 'w, I

teochers ond fewer offerings-moking the school ('v( 'r r l' ", .

desiroble to neighborhood fomilies, When it cctttrr ' ( )r r ( r', , r

Turnoround Arts school in 2012, King hod the se;cot rt I l, rw, ",1

neighborhood enrollmeni rote for ony school it't lltl r lt',lrr, I

Over the lost two yeors, the school hos inveslcrl ttr llr, tt

orts progrom, os well os o well-rounded lnlcttr<rlr{)n(rl
Boccoloureote progrom, to turn the school orot ttrr I lt r

oddition to offering donce, dromo ond visuol orts, llrcy lrr rv, '

brought in robust portnerships with locol orts e<lttr;r tlt, ,t r

orgonizotions ond teoching ortists, providing sludr:nl:; wtllr
instruction in photogrophy, jozz ond theotricol pro<lt tr;lt.t r

Soroh Jessico Porker, who odopted the school rn 20 I 2, lr, r',

worked with students on dromo ond movemenl. t'rtll wrllr
the Superintendent ond school boord, ond even h<>r;k'r I ll r, '

school musicol cost porty long distonce.All of their lc< lr:lr't',
hove been troined in integroting the orts into olht)r (r()r.
subjects, like moth, science ond reoding. And porcnl:, r rr r, I

community members ore toking notice of thesc clrr ttrr 1, ",
comtng into the school for events ond pefformonc( ):;, ri( )t n, '

for the first time,Two yeors loter. teochers ocross thc r;<;lrl, rl

ore incorporoting the orts into their doily clossr>:;, nrr rllr
scores ore on the rise ond enrollment is up over I0 p()tr;r 't rl

ORCHARD GARDENS K-B PILOT SCHOOL
Bosfon, Mossochusells

From 2003 until 20]0, Orchord Gordens wos one of the five
lowest performing schools in Mossochusetts, Built neor o
formerly notorious housing project with o reputotion for
drugs, high crime rotes ond gong violence, the school hod
six principols in seven yeors ond more thon 50 percent
teocher turnover rote per yeor. Student behovior wos o
significont problem-in o 2009 survey,50 percent of Orchord
Gordens students reported thot they expected to be bullied
of school, ond the foilure rote on the MCAS exom wos one
of the highest in the stote.

ln 20.l0. Orchord Gordens wos designoted o Level 4
Turnoround school.The new principol, Andrew Bott, olong
with the school redesign teom, reploced 80 percent of the
schools'foculty ond set gools for engogement ond high
expectotions. Arts educotion wos port of Principol Bott's
core strotegies, ln one of his first octions os principol. he
reploced the school's full time security stoff with five full
time orts ond music instructors, Now the building boosts
on exciting ond comprehensive orroy of orts progromming,
with oll students getting 5-7 hours of orts instruction weekly.
Student ortwork fills the holls ond the sounds of bond
proctice drift out of clossrooms.Yo-Yo Mo, Domion Woetzel
ond ihe Silk Rood Ensemble hove olso been working in the
school os Turnoround Artists.Three yeors loter, the school
hos the highest combined growth in moth ond reoding
omong similorly sized schools in the stote, ond this yeor
wos one of only five schools in Mossochusetts to move
from Level4 (lowest) to Level 1 (highest) stotus.

I

I



I

RTNEW CULTURAL ARTS ACADETVIY
New Orleons, Louisiono

Locoted in o historic school building, the ReNEW Culturol
Arts Acodemy (formerly Botiste CulturolArts Acodemy) is

trying to overcome decodes of foiling tesf scores ond the
destobilizing effects of Hurricone Kotrino. For yeors, the
school hos groppled unsuccessfully with chronic problems,
including uninvolved porents. frequent student fights, o
run-down focility, ond students who didn't feel sofe in the
holls. By the 2OO9l2Ol0 school yeor, the school wos the
lowest-performing in the entire stote of Louisiono,

ln lote 20.l0, RCAA wos token over by ReNEW CMO, ond
received o School lmprovement Gront. ln 2O12 they become
o Turnoround Arts school. Over the lost two yeors, RCAA hos
hired more orts, dromo ond music teochers ond brought
in locol teoching ortists, olmost tripling the omount of time
per week students receive orts instruction.They formed o
jozz bond, with l5 community performonces scheduled this
yeor os well os o rodio gig. Locol golleries ond coffee shops
disploy student ortwork, ond the school hosts on onnuol
Porent's Art Night thot pulls in porents ond community
members. Alfre Woodord, the school's Turnoround Artist,
visits regulorly to work with students in poetry, dromo ond
movement. RCAA stoff is getting into the oct os well, with
orts teochers colloboroting with science teochers on
gollery exhibits. ond the dromo teocher working with pre-
K-2 closses to design o ploy obout the olphobet All this
work is poying off. os moth ond reoding scores hove been
on the rise for the lost two yeors, disciplinory referrols ore
down, ond the holls ore filled with sounds of the middle
school bond reheorsing to leod the next school porode.

NOEL COMMUNITY ARTS SCHOOL
Denver, Colorodo

Denver's for northeost region hos long been plogued with
poverty, drug ond gong-reloted violence ond schools thot
produced more dropouts thon groduotes. At Rochel B,

Noel School only 20 percent of students were proficient in
moth in 201 I ond behovior problems ond bullying were
rompont,The school wos foiling.

ln lote 20.l l, Denver Public School's new superintendent
begon engoging the community on ideos for the school.
They unonimously responded they wonted o middle school
with o rich orts progrom, to rivol the occloimed Denver
School of the Arts in the offluent downtown oreo. With
thot gool, the District begon phosing out Rochel B. Noel
ond opened the Noel Community Arts School (NCAS) in
the some focility. The yeor it opened. NCAS become o
Turnoround Arts school.The principol, Stocy Miller, hired
five full-time orts teochers in oll four disciplines to engoge
students throughout the school doy, ond to fill the bore holls
with student ort ond music. ln its third yeor, NCAS moved
to onother building ond hosted on orts-bosed school
mokeover event, speorheoded by Turnoround Artist Alfre
Woodord, thot brought in hundreds of porents, students,
locol ortists ond community members.This yeor NCAS
students instolled o murol in the new librory, ore leorning
geometry by studying fomous exomples of Cubism, ond
ore using digitol medio ond literocy skills to moke originol
"pop up" 3D children's books for neorby elementory schools.
Through oll of their work, NCAS continues to see increosing
numbers in porent ond student engogement, ottendonce,
ond stote test scores.
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SAVOY ELEMENTARY SCHOOL
Washington, D.C.

Plogued by constont chonges in odministrotion, choos
in the holls ond o remote locotion in o high-poverty
neighborhood ocross the river in Anocostio,by 2010 Sovoy
Elementory hod been in steep decline for severol yeors,
with some of the lowest test scores in the District,

ln 20.l l, the District begon o turnoround effort, oided by
Potrick Pope, on experienced principol who volunteered
to become Sovoy's principol. Sovoy received o School
lmprovement Grontfrom the U.S. Deportment of Educotion
in 20.'l I ond joined Turnoround Arts in 2012. From the
beginning Principol Pope hos built o culture of discipline,
high expectotions, ond self-confidence.ln oddition to his
orts ond music teochers, he brought in on orts coordinotor,
port-time teoching ortists, ond residencies from locol
culturol orgonizotions including the Kennedy Center
ond the Woshington Performing Arts Society.Together with
porents ond students he hos tronsformed the look of the
building-pointing the holls bright ond inviting colors ond
honging bonners ocross the school.All students porticipote
in school-wide performonces, highly ottended by fomilies,
ond hove performed in the community, including 100
students thot "flosh mobbed" to Michoel Jockson'sThriller
on steps of the Notionol Portroit Gollery. Kerry Woshington,
Sovoy'sTurnoround Artist, hos been o constont presence in
the school, even performing the Lindy Hop with the whole
4th grode. ln o short time. the school feels like o different
ploce, with students, teochers ond porents hoppier ond
more engoged, moth ond reoding scores rising for the lost
two yeors, ottendonce up by o wide morgin, ond student
suspensions decreosing by olmost 70 percent.

FI NDLEY ELETVIENTARY SCHOOL
Des Moines, lowa

Locoted neor the outskirts of the city, Findley Elementory
School drows from o high-poverty community further
bottered by devostoting floods severol yeors ogo thot
destroyed mony homes ond businesses. Findley is enriched
by its diverse populotion of students, including mony English
Longuoge Leorners, ond is home to o cluster progrom for
students with outism. Within the context of lowo's relotively
stoble school system, Findley hos struggled with persistently
low moth ond reoding test scores.

PrincipolToro Owen took over rn 20.l I . She recognized eorly
on the power of orts to bring o disporote school ond the
community together, ond Findley become o Turnoround Arts
school in 2012. Principol Owen credits the orts with helping
chonge the relotionship between the school ond porents.
drowing in fomilies with regulor events like Fine Arts ond
Fomily Night, recitols ond the school's first musicol. PCAH
Member Forest Whitoker, who odopted the school os their
Turnoround Artist, spent severol doys with the fourth ond
fifth groders leoding esteem-building dromo workshops,
ond mointoins regulor contoct with students ond porents.
Since Principol Owen storted using the orts os o strotegy
for porent engogement, ottendonce of porent teocher
conferences hos gone up 20 percent ond more porents
ore porticipoting in school octivities thon ever before.The
school olso hos seen o shorp decline in student behovior
problems, with suspensions decreosing 50 percent more
thon the district overoge. Student ocodemic ochievement
hos followed these leoding indicotors of school success, with
test scores rising dromoticolly ocross the boord.This yeor,
Findley expects to exit from turnoround stotus in the district.
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ROOSEVELT SCHOOL
Bridgeport, Connectic ut

Only o few yeors ogo, Roosevelt School wos one of the
most troubled schools in Connecticut. Ninety percent of
6th groders were not reoding of grode level ond more
thon eighty percent of 7th groders were not proficient
in either reoding or moth, Behoviorol issues ond poor
ottendonce were mojor obstocles. ln 20.l0, Roosevelt wos
sloted for closure. However, in the community of South
End, on oreo thot struggles with high rotes of poverty ond
unemployment, mony felt thot it wos the only point of
stobility for their children. ln on oct of desperotion, more
thon .'l00 

porents, grondporents ond guordions turned out
to insist thot Roosevelt be soved, with signs ond protests,
Their concerted oction prevented the school from closing.

ln 20.l l. Roosevelt got o new leose on life with o School
lmprovement Gront ond on orts emphosis with o focus on
interdisciplinory colloborotion, becoming o Tu rnoround Arts
school loter thot yeor. New principolTonio Kelley exponded
orts offerings, hired o music teocher to form o school bond
for the first time in 1 7 yeors, ond storted on onnuol Spring
lVusicol thot hos become o populor community event,
Every teocher troined in orts integrotion, ond 

.l00 percent
of them integrote the orts into their clossrooms over the
yeor. Chuck Close, theTurnoround Artist for Roosevelt, hos
visited often, hosted students in his studio in NYC, ond
toured them through University's Africon Art collection.
Since beginning its turnoround, the school hos seen moth
ond reoding scores rise, outpocing comporoble schools
in the district, Attendonce hos surged, ond the school hos
gone from the brink of closure to being recognized by the
Moyor of Bridgeport os on exomple of success omongst
the city's schools.
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